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T H E F I L M F E S T I VA L
G U I D E TO AC C E S S

Welcome!
This guide is designed to get you in a creative mindset and inspire you
to transform how you think about disability and build accessibility at
your organization.

Nothing
AbOUt us
wITH0ut
US.

The disability experience is an experience that all of us share. Whether
you’re disabled today or will eventually become disabled with age,
disability is part and parcel of being human and, for many, it’s a vital
part of who we are.
Through activism and cultural practice in the arts, Deaf and disabled
artists continue to demonstrate the many different ways the arts can
be experienced. This work is changing our spaces, our organizations
and our culture in ways that benefit all of us.
Take the recent emergence of relaxed screenings. The idea was initially
designed in the theatre sector for audiences with sensitivity to light
and sound or who needed to move around during a performance.
Adopted for screenings and other events, this new practice benefits
many others including families with young children who can now
attend relaxed film screenings without having to worry about disrupting
the experience for others.
Culture is also changing as a result of COVID-19, whether it’s working
from home or accessing mainstream social and cultural activity online.
We’re creating new norms that we would never have thought possible
before the pandemic.
Responses like these, even if imperfect, demonstrate that systemic
change is possible. All of us, whether an employee, executive director,
artistic director, board member or volunteer, have an opportunity to
embrace this change and put accessibility at the front of our creative
minds.
If we do this not for but with Deaf and disabled communities, we can
broaden the stories we tell, we can build new audiences, and we can
cultivate new ideas and practice in a future of film festivals that
celebrate difference.
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What does this guide do?
This guide provides a baseline of Industry Standards and
Best Practices and some tips on how to achieve them as you
set your mind to building a culture of access at your festival.
Most of the standards proposed will not be achievable all at
once and, depending on the size of your organization, will
take more or less time, effort and resources. What’s key is to
think through your intentions and create an actionable plan
that you and the community you’re serving can feel good
about.
Throughout the guide are several interactive worksheets
you can use to get creative! You can print these out and use
them in whatever way you like.

This guide will:
Expand your thinking around access,
disability, and difference-centred design.
Invite you to explore mindsets and
the barriers they can cause in your
organization.
Provide suggestions on how to design
your access journey with your team and
Deaf and disabled community members.
Provide a set of standards and best
practices with suggestions on how you
can put these standards into action.
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"We're in complex
bodies, all of us, and
we don't have to be
ashamed of our needs."
—Patty Berne
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Let’s talk about access
The term “access” is used so often these days, it’s worth
talking about what we actually mean!
Taken from the International Council of Design article
Designing for Access (see link below), the term “accessibility”
is used to define “how well a design is able to be reached,
entered or used by a person.” In the 60s and 70s and in
keeping with American civil rights legislation, the field
evolved and strategies were developed to improve the
design of space and experiences that support the needs
of people with disabilities.
Artists and activists also became aware of the differing
needs of marginalized populations and the ways that
space can cause the erasure of people by containing them,
excluding them or confining them. In this context, “access”
looks broadly at the social and systemic issues around who
is accepted and supported in society and who is hidden
away.
As managers, organizers and directors, we are making
design choices everyday that determine who gets to be seen
and supported in and around our organizations. This guide
is meant to help you think about how you can get better at
doing that.
Visit the International Council of Design to read more
about designing for access: theicod.org/en/resources/newsarchive/designing-access. You can also see this workbook’s
Glossary for a definition of “accessibility” as developed by
the project committee.

Let’s talk about the Social
Model of Disability
Now let’s talk about this thing called “the social model of
disability”.
Many of us are taught to think about disability through a
medical model which sees disability as an impairment or
a “problem” where the onus is on the individual. This kind
of thinking ignores the myriad ways that disability can be
celebrated and narrows our ability to look around us at
the experiences and spaces in our organizations that are
disabling to people.
The social model reframes the “problem” to describe
physical, cultural and social barriers around us that disable
people, like buildings without ramps, films without captions,
or people’s biased and discriminatory attitudes around
disability. In other words, the onus is on all of us to design
spaces and experiences that don’t disable or limit people's
ability to participate.
Looking at disability through a social model helps us to
broaden what we think it means to be disabled and invites
us to tackle “problems” from the vantage point of a designer.

“People with problems
are not problem people.”
—Kimberlé Crenshaw

“People with disabilities are the largest
minority in the world, and we are the
most underrepresented in entertainment.”
—Maysoon Zayid
7
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VIA THE MEDICAL MODEL

VIA THE SOCIAL MODEL

THE ONUS IS ON THE PERSON

THE ONUS IS ON SOCIETY

It’s THEIR
probleM
Their disability prevents them
from attending our screenings.
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IT’s OUR
PROBLEM
Our screenings have barriers
that prevent people from
attending.
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• foster better relationships across communities

“Inclusion is
not bringing
people into what
already exis ts,
it is making
a new space, a
bet ter space
for everyone.”

• provide the tools and framework to tackle big problems

—Rachel Olivero

Difference-Centred Design
Difference-centred design is inspired by human-centred
design, a highly adaptable framework widely used by
businesses, industries, designers, social enterprises, and
not-for-profits. It’s rooted in the belief that complex
problems are solved by collaborating with the communities
most impacted by those problems.
Just like we believe that everyone has creative capacity,
we believe everyone has the capacity to think like a
designer. There are many formal and informal approaches
to design. This can be the design of this resource guide.
It can be the design of a paint brush handle adapted to
accommodate an artist’s disability. It can be the design
of that precious coffee mug in the shape of a dolphin you
won’t let anyone use! Or it can be the design of accessible
programs and screenings offered at your film festival.

Difference-centred design thinking can:
• foster a collaborative and curious mindset on your team 		
where everyone is recognized and valued for their ideas
and contribution
• prioritize the needs of the community you aim to serve
• guide reflection on biases and accepted ways of knowing
• embrace and respect difference and foster recognition
that the world is not experienced the same way
universally
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The 3 Mindsets
Reactive
Checklist
Creative
Building a culture of access at your organization
starts with changing mindsets.

The Reactive Mindset

One of the biggest barriers we face as Deaf and
disabled people are negative stereotypes in media
and society that influence and shape exclusionary
policies and practices within organizations.

“Why all this extra stress when no disabled
people are coming to our events?”

Change includes reflecting on the social anxieties
and biases that we hold around difference and
collaborating with people with lived experience of
Deafness and disability. With this kind of curiosity
and commitment, we prime ourselves for doing
things in ways we haven’t tried before.

A reactive mindset responds to
situations as they arise rather
than working from an action plan
that anticipates challenges and
offers solutions.

It’s possible to operate in multiple mindsets at any
given time depending on where you are, who you’re
working with and what resources you have or don’t
have.
Whatever mindset you find yourself in – Reactive,
Checklist or Creative – we invite you to explore how
a changed mindset can carry you further towards
building a culture of access at your organization.
Each Mindset has a worksheet you can use to get
creative!

13

This type of mindset can cause
feelings of panic and being
overwhelmed, scrambling for
solutions without guidance or
resources. Some on your team
might wonder, “Why all this
extra stress when there are no
disabled people coming to our
events?”

What does this look like
in your organization?
1. People on your team lack
confidence when engaging with
visitors with disabilities.
2. Access support is disorganized
and only accommodated at the last
second when people request it.
3. There are no processes or policies
in place, and nobody on your team
really knows what’s going on.
The silver lining is that you’re
reacting! You’re noticing and you’re
responding, and you want to adopt
better practices that enable you and
your team to feel more confident
and your audiences to feel more
welcome.
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Here are three ways you
can use your reactions to
move towards a Checklist
or Creative mindset!
Embrace failure
Access can be messy. One of the biggest barriers for the
reactive mindset is not knowing where to start and the fear
of doing or saying the wrong thing. You’re not alone! Taking
steps to act may lead to failure, but failure is a crucial way
to learn, grow and succeed!

Invite curiosity
If you’re not already familiar, learn more about the social
model of disability, immerse yourself in Deaf and disability
arts culture, and reach out to others in your network to
discover strategies that others are using in their
organizations.

Build trust
Cultivate empathy and be present with communities.
Be intentional about who you’re paying attention to. Is it
people who think and look like you? Or is it people with
different experiences? Building trust includes creating an
environment where people feel valued, empowered and
can bring their authentic selves through your doors.

Subscribe to the Creative Users newsletter to learn
more about what’s happening in Deaf, Mad and Disability arts in Canada
creativeusers.net/connector-inspired/
RECOMMENDED READING:
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What are FIVE
things I want
to learn about
access?
1.
2.
3.
4.
5.
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The Checklist Mindset
“I did everything on the list but disabled
people are still not coming to our events”
There’s no denying we need checklists to get things done. Checklists
help align your team with a set of standards and build confidence
towards meeting those standards. Even better, if Deaf or disabled
artists or audiences know you’re meeting these standards, they can
feel confident they’ll be welcomed and accommodated at your
festival. Bravo!
Unfortunately, many of the checklists and standards provided by
the Accessibility for Ontarians with Disabilities Act (AODA) are limited
and don’t fully reflect the diversity of needs and accessible cultural
practices that are emerging in the arts.
Operating primarily with a checklist mindset can be like painting by
numbers. You can fill in all the areas according to the instructions and
get a picture, but it’s not very inspiring. Sorry hobbyists!
Relying on checklists just to tick boxes hinders our ability to be curious,
forward thinking and collaborative with the communities you want to
serve.

What does this look like in your organization?
1. You’re complying with a set of standards provided by AODA but
disabled people are still not coming to your events or engaging with
your organization.
2. Building access at your organization feels like a chore and your team
seems to be just going through the motions.
3. You have an access coordinator and a loose accessibility plan in
place, but if your coordinator leaves or when their contract is finished,
your team will have to start all over.

17
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Here are three ways you
can enhance your Checklist
mindset and get Creative!
Build an inspiring checklist
Gather a committee of Deaf and disabled community members (if you
haven’t already) and co-design a checklist that meets standards but
goes further to include action items that reflect the committee’s input.
People are more likely to be inspired to engage with your festival if they
feel they were part of making decisions that impact their community.

Fill this out and paste it on the wall of your office so others can see it!

To me, access
looks like…

Collaborate with different communities
The conversation around accessibility practice is evolving all the time.
Build strong and meaningful partnerships with Deaf and disability-led
organizations and initiatives so that you can understand where access
can have the most impact and for whom. For example, having Sign
Language Interpreters at your events to check that box on the list
will be wasted if you haven’t also made efforts to communicate with
communities or design the program with them in mind. Whether you’re
creating a committee or collaborating with community members,
don’t forget to compensate people for their time!

Practice reciprocity
Be open about what you don’t know and what you hope to gain from the
partnership. If you hope to leverage your partnership to increase your
reach into communities and develop your audience, be clear about that.
Start by asking what is wanted from the partnership and explore how
you can create a mutual understanding of goals and needs. This helps to
ensure everyone is on the same page and feels respected and valued.
Read the Accessibility Manifesto for the Arts by
Carmen Papalia in Canadian Art: canadianart.ca/essays/access-revived/
RECOMMENDED READING:

Discover Deaf and disabled artists to work with on Network Connector!
creativeusers.net/network-connector/
19
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The Creative Mindset
“Disabled people are coming to our
events but there are still many barriers”
The creative mindset understands the historical, social, and economic
contexts that drive oppressive and exclusive practices within our
organizations, and are mindful about the role they themselves can
play to activate change.
The creative mindset is modeling and advancing a culture of
accessibility and inclusion industry-wide, and people are noticing.
Staff and volunteers are knowledgeable with a high-level understanding
of disability inclusion either because they work alongside people with
lived experience of disability or they themselves are disabled.
This mindset allows you to separate your assumptions of what access
should look like from what access could look like.
Challenges to consider when working in or towards a creative mindset
can include limitations in resources or support, or the burn-out of staff
or teams trying to do it all.

What does this look like in your
organization?
1. Access efforts or services get stalled or fail because of external
barriers and lack of commitment from partners, sponsors, artists, etc.
2. Members of your team try to ‘do it all’ and eventually burn out and
quit.
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Here are three ways you can
create a more sustainable
environment for your team:
Design with Purpose
Access for everyone at all times is impossible. The key is being
intentional, realistic and communicative about what you can
and cannot do. Create a statement of intent or make it part of
your equity, diversity and inclusion statement. Designing with
purpose will allow your team to focus and prioritize tasks that
align towards achieving your access goals.

Communication
Use your website, mailing list and social media to communicate
as much as you can about your access goals, your progress
in achieving them and any setbacks you encounter. This
transparency lets people know that you’re thinking about
them, that you consider them part of your audience, and gives
them the information they need to make decisions.

Create a sustainable workplace
Create a culture at your organization where people can bring
their vulnerable selves. Along with sharing setbacks, look for
opportunities to share what’s going well and create a culture
where people feel valued and rewarded. Include mental health
as a value in your employment policy and ensure staff feels
safe communicating what they need.

WORKSHEET: Imagine who is in your audience

HOW MIGHT WE
(INTENDED EXPERIENCE)

FOR
(WHO)

SO THAT
(DESIRED EFFECT)

?

RECOMMENDED READING:

Check out Care Work: Dreaming Disability Justice, Leah Lakshmi
Piepzna-Samarasinha | akpress.org/carework.html
23
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How to Co-Design Your
Access Journey
A collaborative approach at your organization will help you feel
confident when putting together a plan for implementing the standards
of this guide.
Every team has different needs, limitations or challenges, available
resources, and knowledge. Regardless of what mindset or stage of
implementation you’re at, working with your team will help you design
a plan that reflects the skills, needs and creative vision of the very
people who will be implementing it.
Deaf and disabled artists/filmmakers and audiences will more likely
want to engage with your organization if they're involved in the process
that goes into defining your access plan. Remember, it’s not their
problem, it’s our problem.
In the following section, this guide offers Standards and Best Practices
you can strive for in each area of operation at your festival. It won’t be
possible to meet all of these standards at once and you’ll identify
challenges along the way.
In this section, we invite you to put on your problem solving hats and
embark on a co-design exercise. In this exercise you’ll work with your
team to map out your journey and ideate on solutions and opportunities
for incorporating accessibility standards at each stage of your journey.
We recommend doing this when you’re NOT in high festival gear.

“I don’t
need easy.
I just
need
possible.”
—Bethany Hamilton

A Co-Design Process
There are lots of ways to approach co-design and it can get complicated!
Use this exercise to map out your current festival journey and build an
understanding of the problems you want to prioritize. We encourage
you to do Step one and Step two internally to capture the experiences
of the team involved in planning and running your festival.

25
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Step one:
Map out your journey.

EXAMPLE
JOURNEY MAP

PHASES
Journey maps are a great tool for organizing the different stages of
planning at your festival and assessing where there might be gaps in
access. Mapping out your journey helps you identify what’s working or
what’s not working and explore possibilities for how it can be better.

Get everyone on your team to participate! This can be done at home,
at work, or online, by everyone on their own or together in a group.
Each person will have a table of anywhere from 3-6 columns, each
representing a key stage that goes into planning your festival. The rows
break down each stage into actions, emotions and challenges (more
columns or rows can be added if needed). You can use the journey map
template included here or create your own using a piece of paper, or
even a spreadsheet if you’re a Type A!
With a timer set for 15-20 minutes, reflect on the last festival you ran.
Across the first row, fill in the 3-6 or so phases that go into delivering a
festival, and the order in which you do them.
In subsequent rows, think about the steps involved in each phase,
and how access was approached. What did you do? What did you feel
and think? What kind of mindset were you in at each stage? What pain
points or challenges did you experience? What opportunities are there
that might help these challenges? For example, a customer service
staff member might identify a lack of confidence when engaging with
disabled movie goers at screenings. From their perspective, what
would help them feel more confident?
TIP:
It's okay if some of the cells are empty or you didn’t do anything specific
to access. It’s still helpful to write down your journey and explore where
in your journey you could incorporate accessibility efforts!
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SOLICITATION
OF CONTENT

(including Call
for Submission)

REVIEW AND
SELECTION
OF CONTENT

FESTIVAL
SCHEDULING
• Organizing
content to create
thematic groups

DOING

Looking for new,
exciting and
representative work

Selecting content that
reflects the mandate
and values of the
festival

FEELING
(EMOTIONS)

Excited

Overwhelmed

Nervous

THINKING
(QUESTIONS/
STATEMENTS)

“How do I convince
filmmakers that
accessibility is
valuable”

“Do we have a broad
enough collection of
content to choose
from?”

“We have an
exciting programme
this year!”

PAIN POINTS
(CHALLENGES)

Explaining the
value of access to
filmmakers and
sponsors.

Not effective in
reaching Deaf and
disabled artists.

Many different
audience groups
to serve.

Reactive

Reactive
Checklist

Checklist
Creative

• Partner with
disability arts orgs
to reach Deaf and
disabled artists
and to have an
inclusive selection
committee

Survey or poll to
solicit feedback from
targeted communities.

It’s also a great way to get a better understanding about what you need
before consulting with Deaf and disabled communities.

Exercise:

Name: _______________
Rae
Role/title: ____________________________________
Director of Programming

MINDSET
(Reactive, Checklist,
Creative)

• Talk to a consultant
and get advice!

What opportunities
would help?

Which standards
can you implement?
(See Standards and
Best Practices)

• Communicate
accessibility
policy in call for
submissions.

• Mandate inclusion
of open or closed
captions in call for
submissions.
• Target Deaf and
disabled filmmakers
in outreach.

• Providing greatest
access in festival
schedule

• Promote solicitation
in a way that’s
accessible to
disabled artists.

Programme is
designed with
disability-led
partners

Monitor progress and
gather feedback for
improvements at next
festival.
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YOUR JOURNEY MAP

Name: _______________ Role/title:

____________________________________

PHASES

DOING

FEELING
(EMOTIONS)
THINKING
(QUESTIONS/
STATEMENTS)
PAIN POINTS
(CHALLENGES)

MINDSET
(Reactive, Checklist,
Creative)

What opportunities
would help?

Which standards
can you implement?
(See Standards and
Best Practices)
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Step two:
Understand the problem.
Creating access can sometimes feel overwhelming and
loaded with challenges.
A Point of View statement and a How Might We statement
are meaningful and actionable problem statements you
can use to ideate and get aligned with your team on
solutions that address these challenges. They help you
look at your challenge and reframe it in a way that sparks
creativity and innovation.

The shape of a point of view statement:
(who) needs a way to (verb) because (insight).
WHO

Director of
Programming

Needs a
way to...

VERB

Inspire
filmmakers to
align with the
accessibility
efforts at our
festival

Because...

INSIGHT

Filmmakers are
worried that
captioning will
compromise
the integrity of
their work

Exercise:
Get your team together and share your journey maps
with each other. Depending on the size of your group, you
can split up into pairs or share as one group. Notice any
common themes or shared challenges and capture people’s
ideas for opportunities using sticky notes. This is a great
way to get people to listen closely, discover new perspectives
and generate surprising insights.
Work together, either in pairs or as a group, to create Point
of View statements that address some of the common
themes you heard and then decide as a group which
statements should be prioritized.

Translate these statements into a question starting with “How
Might We…?” A “How Might We…?” question is small but mighty
and it allows you to reframe your problem into an opportunity and
opens the possibility that there might be more ways than one to
solve a problem.
Here’s a look at the shape of a good HMW question. Try your own
on page 24!

How might we (intended experience) for (who)
so that (desired effect)?
TIPS:
• Ask lots of questions to clarify anything that is unclear.
• Make sure your HMW question is broad enough to brainstorm
multiple solutions, but not too broad or you’ll lose focus on the
problem.
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Share the POV statements and insights you created in
Step 2 so that they have an understanding of the context.
Then use the “How Might We…?” question to brainstorm
solutions.
Leave your criticism at the door and facilitate the session
in a way that embraces wild and outside-of-the-box ideas.
Don’t worry too much about the execution of your ideas
at this point; the goal of these sessions is to get creative
and think of new ways to address a problem, build on each
other’s ideas and generate as many ideas as possible.
It can be intimidating for some to speak up or share their
ideas in front of an audience, for fear of judgement and
criticism. Power dynamics also limit people’s willingness to
share. Dedicate time in the session for people to write down
their ideas individually, then come back to the group to
either share ideas one at a time or add them to a collective
pool to be read by a group facilitator.
As the session unfolds, organize ideas on an impact and
feasibility chart. The feasibility axis of the chart represents
how possible it will be to implement the idea – think: time,
resources, money. The impact axis identifies how impactful
the idea will be. Ideas to take further are those that are
high impact and high feasibility.
Explore with the group how you might test these ideas –
what would you need to do to implement each idea and
how will you monitor whether or not it’s successful?
33

TIPS:
Don’t forget to pay an honorarium for those you invite to be part of this
session!
If you’re doing these steps online, there are collaboration tools you
can use (e.g. Miro). Be mindful whether people can access the tool you
choose and are comfortable with it. Be ready to make accommodations
so everyone can participate in a way that works for them.

How might we effectively communicate with
filmmakers so that they understand the value
of making their work accessible?
HIGH

Invite people from the disability community to join your
team for an ideation session. We recommend an hour or two
depending on the size of your group and the scope of the
problem.

At the end of this step, you’ll hopefully have a handful of solutions to
try out as you set about creating access at your festival!

• Mandating that 		
filmmakers do this
• Get professional 		
captioners and
filmmakers to
connect on Slack

IMPACT

You have your How Might We questions, now it’s time to
get creative and brainstorm solutions.

Notice in the example, the “How Might We…?” statement is broad
enough to explore different ways you can inspire filmmakers to align
with accessibility efforts at your festival. This helps to generate a
variety of potential solutions to the problem.

• Publicly shame
anyone who
doesn’t agree

• Negotiate this into
their contracts as
a service/clause
• Offer educational
support and
resources

• Telling them they
should because it’s
the right thing to do

LOW

Step three:
Ideate on solutions.

LOW

FEASIBILITY

HIGH
34

“Ableism is connected
to all of our struggles
because it undergirds
notions of whose bodies
are valuable, desirable
and disposable."
—Mia Mingus
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Standards and Best Practices
In this section, you’ll find Standards and Best Practices that you
can strive for in 5 different areas at your festival (Leadership,
Event Production, Technology and Access Services, Programming,
and Marketing and Communications). You can use this section
as a reference when working through this book and building
your accessible action plan.

1. Leadership

STANDARDS

BEST PRACTICES

Staff or volunteers with lived
experience of disability are
recruited.

Staff or volunteers with lived
experience of disability are
recruited to leadership roles.

An accessibility action plan is
in place with specific staff/team
assigned to lead specific goals.

Accessibility action plan or
programme is designed with
Deaf and disabled staff
members, partners, consultants
or advisors.

Dedicated resources to
support accessibility (funding,
sponsorships, staff time) are a
priority.

Pursuit of funding and
sponsorships is combined with
advocacy efforts to align funding
bodies, investors and supporters
with accessibility goals.

Collaborative leadership models a commitment toward
meaningful change and empowers teams to learn about and
co-create a culture of accessibility

RESOURCES:

Creative Users Projects has an online directory of organizations and
artists working in Deaf and disability arts and access at creativeusers.net
Inside Out Film Festival produced a case study report in 2020 that
digs deeper into what kind of change is needed for accessibility to be
prioritized throughout the culture of an organization. Download report
here: insideout.ca/wp-content/uploads/2021/09/Case-Study-ReportFinal-w-logo.pdf
Sign up for the Accessibility Canada newsletter to find resources and get
the latest updates on funding programs and other news.
accessibilitycanada.ca
Accessibility Funding Support: Check your provincial and municipal arts
funding bodies to see if they have accessibility supports!
canadacouncil.ca/funding/strategic-funds/access-support
37

Work with sector leaders to
define and implement incentives
for film producers and creators
to incorporate accessibility
features in their films.
Disability awareness training is 		
provided annually to all festival
staff members and volunteers.

Annual disability awareness
training is trauma-informed,
disability-justice led.

An access budget is approved 		
for areas that implement access
support. (See, for example,
Technology and Access Services)

An access budget is approved
in all areas and departments at
your organization/festival.

Your team is monitoring and
evaluating progress of the action
plan and gathering feedback,
reporting back for improvements
where needed.

A clear and time-based
evaluation system is in place
where all assigned team
members track and report for
future adjustments and
progress, using feedback from 		
whoever benefits.

Deaf and disabled staff and
volunteers are accommodated 		
with necessary access support
and technology to carry out 		
tasks.

Deaf and disabled staff and
volunteers are accommodated
with necessary access support
and technology to carry out 		
tasks.
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2. Event Production
Planning ahead and designing accessible spaces and
experiences opens your doors to wider audiences.

STANDARDS

BEST PRACTICES

Venues where screenings and
events will be held are audited
for accessibility by a trained staff
member.

Venues where screenings and
events will be held are audited
for accessibility by an external
qualified disability-identified
consultant.

An Access Guide to your festival
venue is provided to patrons,
and includes information about
accessible parking, ramps,
accessible washrooms, access
supports, etc.

An Access Guide or Visual Story
for all venues and events is
provided to patrons, and includes
information about the venue and
what to expect before, during
and after screenings/events.

On-site: clear and visible
signage identifies accessible
entrances and exits, accessible
seating, accessible washrooms
and other services.

On-site: clear and visible
signage identifies accessible
entrances and exits, accessible
seating, accessible washrooms 		
and other services.

Ticketing: A complimentaryticket policy for personal
support workers is
implemented.

Ticketing: A complimentaryticket policy for personal support
workers and no-questions-asked
ticket policy for unemployed or
low-income movie go-ers is
implemented.

A scent-free policy is clearly
communicated and encouraged
at your workplace and all your
events.

A scent-free policy is clearly
communicated and mandated
at your workplace and all your
events.

RESOURCES: Inside

Out Film Festival offers an Accessibility Resource Guide,
developed out of the 2019 Reel Access project. Accessibility Resource
Guide 2.0: insideout.ca/wp-content/uploads/2019/08/RA-AccessibilityResource-Guide-2019-2.0-FINAL.pdf
ReelAbilities offers A Guide to Accessible Film Festivals and Screenings, in
English and French: reelabilities.org/toronto/about/#about
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3. Technology and Access Services
Accessible technology and services are essential to creating
access for your audiences, filmmakers/artists and staff and
volunteers at your organization.
STANDARDS

BEST PRACTICES

50% of the program is available
with either open or closed
captions.

100% of the film program is
available with either open or
closed captions.

For captioned screenings,
accompanying projections
are also captioned (trailers,
ads, promos).

All accompanying projections
are also captioned (trailers, ads,
promos).

Video on demand: 50% of live
events are represented online,
either live-streamed or recorded
for later viewing, or both.

Video on demand: all festival live
events are represented online,
either live-streamed or recorded
for later viewing, or both.
Live-streaming is designed
with consideration for best
accessibility outcomes (lighting,
sound, SLI, live captioning, etc.)

Venues offering hearing assistive
devices are prioritized. Preferred
devices are with neck loop or
are T-coil compatible. Equipment
is regularly maintained and
checked for quality assurance
and reliability.

Hearing assistive devices, with
neck loop or T-coil compatible
are available on site. Equipment
regularly maintained and
checked for quality assurance
and reliability.

Deaf Spectrum is a Deaf led service that offers Sign Language
access products and services in the arts. deafspectrum.com
RESOURCES:

STANDARDS
Sign Language interpretation
(SLI) is available for Deaf artists
participating in intros, Q&As,
talks or panels, and upon request
for Deaf audience members.
SLI interpretation is available
for all audience engagement
events linked to captioned or
accessible films. If multiple
screenings, at least one screening
with captions includes SLI for
introduction and Q&A.
Efforts made to hire
representative SLI interpreters
(queer, trans, Black, Indigenous
and people of color - QTBIPOC)
for films that represent similar
cultural identities.

Rev.com is an inexpensive resource for converting audio and text to captioning.
Vocal Eye has a live descriptive arts service offering resources at vocaleye.ca.
Making Accessible Media is a course on disability in media available online.
mediaarts.humber.ca/accessiblemedia/making-accessible-media.html
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Sign Language interpretation
(SLI) is available at all events
regardless of requests.
Deaf Sign Language interpreters
are hired to work with hearing
interpreters to better interpret
spoken language into sign
language.
Priority to hire representative
SL interpreters (Queer, Trans,
Black, Indigenous and People
of Color - QTBIPOC) for films
that represent similar identities.

Transcripts are made available
for online events.

Transcripts are made available
for online events, and in-person
screenings.

Audio Description is available
for 50% of online screenings and
events and in-person screening
and events.

Audio Description is available
for all online screenings and
events and in-person screening
and events.

Website is audited and compliant
with WCAG 2.1 AA standards.

Website is audited and compliant
with WCAG 2.1 AA standards and
validated through user testing
with disabled users.

Apps developed by the festival
are audited and compliant with
W3C standards.

AI Media provides captions (including live), transcription, audio description
and translation. ai-media.tv
Cinesend is an online delivery platform with captioning services and more.
cinesend.com

BEST PRACTICES

Training: Staff/volunteers are
trained annually on use of
various access devices, and how
to give assistance should it be
required.

Apps developed by the festival
are audited and compliant with
W3C standards and validated
through user testing with
disabled users.
Training: Staff/volunteers are
trained annually on use of
various access devices, and how
to give assistance should it be
required.
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4. Programming
Programming informs who is in your audience, what stories
are told and how culture is shaped.

STANDARDS
Open or closed captions
are actively encouraged and
requested as part of the Call
for submissions.
Deaf and disabled filmmakers
are targeted in outreach for your
Call for Submissions.
The work of Deaf and disabled
artists, filmmakers and actors
accounts for 5% of films in your
festival.

BEST PRACTICES
Open or closed captions are
mandated as part of the Call for
submissions.
Deaf and disabled filmmakers
are targeted in outreach for your
Call for Submissions.

The work of Deaf and disabled
artists, filmmakers and actors
accounts for 20% of your festival
program.
Your festival program mandates
authentic casting and disabledled narratives.

At least 50% of your festival
red carpet programming is
accessible.

At least 75% of your red carpet
programming is accessible.

A Relaxed and Sensory
screening policy ensures at least
25% of your program is Relaxed.

A Relaxed and Sensory
screening policy ensures at least
50% of your program is Relaxed.

Content warnings and/or content
descriptions are clearly
communicated.

Content warnings and/or content
descriptions are clearly
communicated.

STANDARDS

BEST PRACTICES

Awards: Events, policies and
practices related to awards are
accessible and promoted to Deaf
and disabled filmmakers.

Awards: Deaf and disabled
filmmakers are solicited for
Awards competition, cultivating
Deaf and disability film
excellence.

Industry events: Deaf and
disabled filmmakers are invited
to and accommodated at events.

Industry events: Programming
and events are designed to
support Deaf and disabled
filmmakers to build their careers.

Filmmakers, performing
artists, and others engaged in
festival activities agree to
exercise cultural awareness and
to respect fellow Deaf and
disabled artists, audience
members, service providers,
and support workers at events.

Filmmakers, performing
artists, and others engaged
in festival activities are given
resources and training to
exercise cultural awareness and
agree to respect fellow Deaf and
disabled artists, audience
members, service providers,
and support workers at events.

RESOURCES:

ReelAbilities Toronto Film Festival showcases Canadian and International
shorts, features, and documentaries about Deaf and disability cultures and
filmmakers and actors with disabilities and/or who are Deaf. reelabilities.org
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5. Marketing and Communications
In a world saturated with information, accessible marketing
serves to make information easier to find and creates better
connections with your audience.

STANDARDS
An accessibility statement is
shared publicly and clearly
communicates how accessibility
is an internal and external
commitment at your festival.
Accessibility information is made
available, easily discoverable
and clear on website, social
media, publicity materials, email
marketing/newsletter and press
releases where possible.

Point of contact for accessibility
requests, questions and feedback
is clear and easy to find.

BEST PRACTICES
Your internal and external
commitment to access is shared
publicly on an ongoing basis
through your website, social
media, publicity materials, email
marketing/newsletters and press
releases.
Accessibility information is made
available, easily discoverable
and clear on website, social
media, publicity materials, email
marketing/newsletter and press
releases.
Point of contact for accessibility
requests, questions and feedback
is clear and easy to find.
Staff and volunteers are
knowledgeable of your
accessibility policies and actions
and can answer questions.

RESOURCES:

Check out Creative Users resource directory of recommended resources
on accessible marketing and communications: creativeusers.net/resources
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A marketing strategy that
targets Deaf and disabled
audiences is in place

A marketing strategy that
targets Deaf and disabled
audiences is in place

Surveys are accessible and
created in accordance with
WCAG standards, with large
font, clear language, screenreader friendly, keyboard
navigable and contrasting
colours.

Surveys are accessible and
created in accordance with
WCAG standards, with large
font, clear language, screenreader friendly, keyboard
navigable and contrasting
colours.

Multiple alternative formats of
marketing materials are offered
upon request (word, tagged PDF,
audio, signed/vlog, etc)

Multiple alternative formats of
marketing materials are offered
upon request (word, tagged PDF,
audio, signed/vlog, etc)

Friendly and clear language is
used in your marketing and
communications materials.

Friendly and clear language
aligns with values and principles
integral to the social model of
disability.
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“Disabled people don’t
seek merely to participate
in Canadian culture, we
want to create it , shape,
stretch it beyond its
tidy edges.”
—Catherine Frazee
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Project History

Acknowledgements

In 2019, Inside Out Film Festival hosted Reel Access, a
one-day forum in Toronto that saw disabled artists and
activists and Film Festival representatives engage in a
dialogue around accessibility in the film festival sector.
A Resource Guide for Film Festival Accessibility evolved
out of the forum (see Resources) but it was clear that the
discussion needed to continue. Insights from this event
demonstrated a need for a clear set of standards as well as
a guide to help organizations take the steps necessary to
implement these standards.

We are grateful for the support of Canada Council for
the Arts and the Toronto Arts Council who made the
development of this guide possible.

The Industry Accessibility Advisory Committee (see About
Us) was formed to devise these standards and Creative
Users Projects was invited to produce an actionable workbook for organizations to use as a guide for thinking
creatively about implementation.
For a look at how other festival organizations are building
a culture of accessibility in their work, see the Inside Out
report, Creating A Culture of Accessibility: insideout.ca/
wp-content/uploads/2021/09/Case-Study-Report-Final-wlogo.pdf
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“Just because a man
lacks the use of his
eyes doesn’t mean he
lacks vision.”
—Stevie Wonder
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Glossary
Accessibility
Accessibility means that everyone can participate in cultural activity
with dignity and independence. It means that individuals can use
products, devices, services, and spaces because they have been
designed for people with varying disabilities. We use accessibility to
mean that everyone is welcome to show up as their full selves. Cultural
competence and intersectionality are core pillars of an accessible
program.

Cultural Competence
Cultural competence is the ability to understand, appreciate
and interact with people from cultures or belief systems different
from one's own.

Intersectionality
Intersectionality is the recognition that everyone has their own
unique experiences of discrimination, exclusion and oppression,
and that these are linked and often overlap.

Barrier
Barrier means anything that prevents a person from participating in
society. Barriers can occur in all aspects of how society, systems
and institutions are designed including architectural, communication,
technological, financial, and/or cultural attitudes that perpetuate
negative stereotypes. A barrier exists when there is a mismatch
between a person and the service, product, built environment,
policy, etc., that they wish to access.

Access Guide or Visual Story
An Access Guide or Visual Story is a document that provides in-depth
information about your venue and screening or event. A Visual Story
uses images and graphics to illustrate information (e.g., closest public
transit, washroom locations, and whether the space is physically
accessible) and provides details about what to expect at the event or
in the content of the film. (Bodies in Translation, Relaxed Performance:
bodiesintranslation.ca/wp-content/uploads/2019/05/Relaxed-Performance-Full-Length-Report-Digital.pdf).
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Audio Description
Audio Description provides visually descriptive information about
the film or event to viewers who are blind or non-visual. In film,
audio description is typically inserted between pauses in spoken
words. Elements that are described can include on-screen text,
facial expressions of the characters, action in the scene or description
of the visible environment. (Blake’s Talk, blakeroberts.info/2021/03/11/
audio-description/).

Friendly and Clear Language
Friendly and clear language is accessible language. Widely understood
words and easy and short sentence structures help readers from many
backgrounds understand and access your content. (Harvard University,
Digital Accessibility: accessibility.huit.harvard.edu/technique-writingreadable-content).

Open and Closed Captions
Captions appear as text overlaid on a video or film and represent the
speech, narration and sounds that occur throughout. Closed captions
can be turned on and off by each viewer whereas open captions are
permanently displayed on the film or video. (AI Media, Services:
ai-media.tv/services/)

Relaxed or Sensory Screening
A Relaxed or Sensory Screening is designed for audiences who are
sensitive to stimulation. For example, light levels may be dimmed
rather than turned completely off, loud noise levels may be reduced,
people may be encouraged to move around if needed, and given
advanced information about the event in the form of a Visual Story.
A well organized Relaxed Screening also includes a chill out space!
(Bodies in Translation, Relaxed Performance: bodiesintranslation.ca/
wp-content/uploads/2019/05/Relaxed-Performance-Full-LengthReport-Digital.pdf).

WCAG 2.1 standards and W3C
Web Content Accessibility Guidelines (WCAG) is a legal standard on
website accessibility. Published by The World Wide Web Consortium
(W3C), there are three levels of web accessibility that indicate increasing
levels of compliance – A, AA, AAA. The Web Accessibility Initiative
updates these guidelines to include developing technology and
contexts such as mobile usage.
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Resources
Here’s a quick glance at the resources
that are included in this workbook!
Scan this QR code to access this
list of resources online.

Get Informed
Subscribe to the Creative Users newsletter to learn more about what’s
happening in Deaf, Mad and Disability arts in Canada.
creativeusers.net/connector-inspired/
Discover Deaf and disabled artists to work with on Network Connector!
creativeusers.net/network-connector/
Creative Users Projects has an online directory of organizations and
artists working in Deaf and disability arts and access. creativeusers.net/
organizations/
Sign up for Accessibility Canada newsletter to find resources and get
the latest updates on funding programs and other news.
accessibilitycanada.ca

Recommended Reading
Check out the Accessibility Manifesto for the Arts by Carmen Papalia
in Canadian Art: canadianart.ca/essays/access-revived/
Check out Care Work: Dreaming Disability Justice, Leah Lakshmi
Piepzna-Samarasinha | akpress.org/carework.html
Inside Out Film Festival produced a case study report in 2020 that
digs deeper into what kind of change is needed for accessibility to be
prioritized throughout the culture of an organization. Download report
here: insideout.ca/wp-content/uploads/2021/09/Case-Study-ReportFinal-w-logo.pdf

Resources
Guide to Accessible Film Festivals and Screenings (ReelAbilities), in
English and French. reelabilities.org/toronto/about/#about
Accessibility Funding Support: Check your provincial and municipal
arts funding bodies to see if they have accessibility supports! Canada
Council for the Arts: Access Support Program: canadacouncil.ca/
funding/strategic-funds/access-support
Accessibility Resource Guide (Inside Out), developed out of the 2019
Reel Access project. insideout.ca/wp-content/uploads/2019/08/RAAccessibility-Resource-Guide-2019-2.0-FINAL.pdf
Accessible Marketing and Communications (Creative Users), a
resource directory of recommended resources for accessible marketing
and communications. creativeusers.net/resources/?category=
marketing-and-communication

Captioning
AI Media provides captions, audio description and transcriptions.
ai-media.tv
Rev.com is an inexpensive resource for transcription, captioning and
subtitles. rev.com
Cinesend is a digital film and video delivery platform with
captioning services. cinesend.com
Making Accessible Media is an online course on disability representation
in media, video captioning, audio transcription, described video and
live captioning, alternative text for image description, and tutorials on
accessible documents and presentations. mediaarts.humber.ca/
accessiblemedia/making-accessible-media.html
ReelAbilities Toronto Film Festival showcases Canadian and
International shorts, features, and documentaries about Deaf and
disability cultures and filmmakers and actors with disabilities and/
or who are Deaf. reelabilities.org
Sign Language Interpretation (Deaf Spectrum), a Deaf-led service that
offers access products and services in the arts. deafspectrum.com
Vocal Eye has a live descriptive arts service who offer tons of resources
on their website. vocaleye.ca
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